
BETTER LEADERS. BETTER CARE.

EMERGENCY MEDICINE 
PROGRAM BOOSTED – 
RPO PROJECT
A national healthcare management company specializing in emergency 
medicine management secures a lucrative contract with a busy inner-city 
hospital. The hospital executives and the healthcare management 
company are excited to partner, but the contract must go live in eight 
weeks. The business challenge is to assemble a complete clinical 
operations team that includes an ER Medical Director, ER physicians, 
advanced practice providers, RNs and support sta�. 

The management services company executives meet 
with Triad Healthcare Recruiting to devise a strategy to 
sta� the project as soon as possible. We collaborate to 
implement a high-priority recruiting strategy that brings 
together the hospital system, the healthcare 
management company, and our team to fast-track the 
hiring process.

We leverage our T-Mapping™ technology to contact 
over 20K candidates in under 24 hours utilizing a 
multi-channel approach. We use automated candidate 
response processing and screening tools to expedite the 
initial phase of the recruiting process. Our senior 
consultants begin in-depth vetting to ensure proper fit for 
the roles. 

The short-listed candidates undergo comprehensive due 
diligence and are pre-qualified for credentialing. We 
coordinate with the hospital and the healthcare 
management company to schedule the medical sta� for 
the opening day and provide all support services to 
ensure peace of mind. 

Seven years later, during the annual meeting, the 
executives of the company still provide us with praise and 
gratitude.
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